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IDS-FunMat: presentation
• IDS-FunMat is an International Doctoral 

Program in Functional Materials funded 
by the ERASMUS MUNDUS Programme 
of the European Union.

• Our school offers scholarships for PhD 
projects in Functional Materials Science, 
carried out in co-supervision between 
universities from two different countries.
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IDS-FunMat: presentation
• In most projects an industry partner is also 

involved.
• The PhD candidates must spend at least 6 

months in each university. The projects start 
around October and take 3-4 years.

• The European Union finances each year a 
number of ERASMUS MUNDUS PhD 
scholarships in our school, and in addition we 
have PhD projects funded by other sources.
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IDS-FunMat: partners
• Université de Bordeaux 1 (France) -coordinator-
• Université Catholique Louvain (Belgium)
• Université de Liège (Belgium)
• University of Waterloo (Canada)
• Institut Polytechnique Grenoble (France)
• Université de Caen (France)
• Université Pierre & Marie Curie (Paris, France)
• Technische Universität Darmstadt (Germany)
• Instituto Superior Técnico Lisbon (Portugal)

4



IDS-FunMat: on-going theses
• 2010: 20 PhDs
• 2011: 20 PhDs
• Each student has 2 co-supervisors from 2 Universities in 2 

different countries, one industrial sponsor (no financing 
required)

• Each student will graduate with 2 PhDs (double Degree)
• Each student must conform to the specific requirements of 

each University for achieving his/her program
– each student has a specific agreement in addition to the 

general Consortium agreement
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Building partnership for European programs
• Find the good partner:

– You must find a partner that has been involved in European 
programs for many years:

• Networks of Excellence, FP6 & FP7 programs, Marie 
Curie Scholarships, European Virtual Institutes, 
EuroMasters...

• Proceed in advance:
– It is too late to look for partners once the program calls are 

launched
– Partnership is a long story and you must explore the best 

potential partners (see above) and be ready, once the 
program calls come
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Building partnership for European programs
• Define a strategy:

– You must have defined a strategy for your University/
Faculty/Dept

• Why do you want develop a collaboration with European 
Institutions?

• What are your strategic area?
• What do you need?...

• Be prepared for networking:
– Most of the European programs are focused on scientific 

integration and networking, not on direct funding
– Your program will include more than one partner, and you 

could have to found another Canadian partner
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Building partnership for European programs

• Be prepared for heavy paperwork:
– The administrative work is heavy and the most efficient 

european institutes have a company that helps them for the 
application

– Think in term of WorkPackage, Tasks, Deliverables, 
Milestones

– Create a management team and get positive support from 
your administration

• Be prepared to face the European administration
– The European experts can be sometime quite disconnected 

from the National realities...
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The major problems you must solve
• Minds are different:

– Canadian researchers are more used to work on a one-to-
one basis, applying for their grants and building up direct 
collaboration

• It is not obvious to convince them to work for the group
– European researchers are used to work with European 

programs for many years
• They can find quite obvious a point/requirement that you 

had no idea about
• Be patient

– Building partnerships is about building a network that allows 
you to create a consortium ready to apply to future programs

9



The major problems you must solve
• Systems are different:

– Be aware of the differences in the study systems and the 
credit policy

• In France, one checks that the student has positively 
achieved a given training, which allows him to apply for a 
Degree, wherever he/she got the training

• In Canada, a course delivers credits that are used to get a 
Diploma, but cannot be used for another Diploma

• Interactions are different:
– In Canada, you begin to look for another researcher and you 

build up a proposal with him, and climb along the University 
hierarchy

– In Europe (for example, France), you contact first the 
hierarchy that will direct you toward the researchers
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To make the long story short...
• Define first your strategy
• Identify your future partner, which will 

become the front door to Europe
• Be prepared to networking
• Be proactive, create a team, find on your 

campus people who have a true 
experience of research in Europe

• Have your University being supportive
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