
        

                                          A   N E W   I M P E T U S   F O R   T H E   I L O   ! 

GILLES DE ROBIEN 
 

  FRENCH CANDIDATE   FOR  ILO  DIRECTOR-GENERAL  

   GILLES DE ROBIEN 

 

 
 - A new impetus for the ILO …………...2-3  
                                                        

 - A project of excellence                               

   The Research Pool……….………….…...4 
 

 - Modernizing standards                               

 - Strengthening the GB………………...….5 
                         

 - Experience in the service of ILO..…..6-7-8 
 

 - Concrete proposals for quality jobs……...9 
 

 - A model of management...…………..10-11                                                      

                      Faced with the new challenges of globalization, 
I am aware of the particular responsibility of the Director
- General to obtain and consolidate the confidence of 
States and social partners, but also to represent the ILO 
and share its message. I am ready for that responsibility.  

 

               In the course of my professional, parliamentary, 

governmental and diplomatic career, I have acquired the 

necessary experience. I will put this passion for social 

dialogue to the service of the ILO, where cooperation        

between the three constituent groups is vital for progress. 

I am committed.  

 

               I want to honour the ILO members and take 

inspiration from the men and women who have worked 

to share its values since 1919. I count on you, all of you,    

government officials, employers, workers of the world, 

for your support, so that together, we can give…  
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1944, The ILO Director Edward J. Phelan  

signs the Philadelphia Declaration  

 The ILO Constitution . 

“The goal of "social  
justice" (…) has proved  
to be a dynamic concept  
(…). Thus, the ILO has  
never seen, and will  
never see, its role as  
that of a defender of  
the status quo”. 

David A. Morse,  

Nobel Peace  

Prize  Acceptance 

Speech, 1969. 

      Five years to make History  

  
“ The ILO must not remain  

silent. The ILO must act ! ”   

  
When labour starts becoming once more a good 
like any other, the ILO must not remain silent ! 
When global mass underemployment, and poverty 
and inequality incompatible with human dignity 
surge, the ILO must not close its eyes ! Nor can it 
be deaf to calls by the world's young generations 
for greater freedom and social justice. ILO must 
act ! 

  
 “ The time has come for the ILO 

to put labour and employment 

back at the heart of its action ” 

Globalization is in motion. It is deeply changing 
the world of work and business, as well as          
relationships at work.  
  

To address the social and human challenges of             
globalization, particularly in times of crisis, the ILO 
is more vital than ever. Thanks to its tripartite 
structure, its diversity and its universality, its     
legitimacy is intact. 

  
“ Universal and lasting peace  

can be established only if  

it is based upon social justice ” 



   A new impetus for the ILO ! 
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“ ILO, a crucial global  

governance actor ”   

 
Our world needs a strong, credible ILO more than 
ever, capable of allying social and human           
requirements with economic competitiveness.  
 

In the spirit of its founders, the ILO must be the 
true social conscience of a constantly changing 
world, whilst promoting the competitiveness of 
business. The ILO must work more with other    
institutions.  
  

The 2008 Declaration on Social Justice for a Fair 
Globalization will be fully implemented and will 
guide our action.  

 
“ ILO, a centre of excellence ”   

 
If the ILO is willing to maintain its position, the     
research and policy planning capacities of the 
whole Office, including its institutes, should be   
better mobilized through a center to be created : 
the Research and Analysis Pool (see page 4). 

 

The ILO will thus be an authority through its   
analysis and answers on labour and employment 
issues such as youth employment, the creation of 
sustainable enterprises, social protection floors, 
and new needs brought about by technical,        
societal and demographic changes. 
  

And we will implement a more effective technical 
cooperation for more tangible results, evaluated in 
a more qualitative manner.  



   A project of excellence 
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The Research Pool 
  

To be a world authority on labour and employment issues and to provide its constituents with the    
excellent support they expect, the Office will develop, on a constant budget, a true “strike force”, with 
unquestionable scientific value : “the Pool”. 
To achieve the critical mass which is vital for large-scale international work, the “Research Pool” will 
bring together the Office’s assets which are currently spread out : the skills of its personnel and the   
resources of its research institutes.  

  
 the Pool will bring together multidisciplinary teams, with lawyers, economists,                

sociologists, statisticians, historians, demographers, political scientists, etc. 
 

 the Pool will build up a capacity of expertise, analysis, forecasting and active monitoring 
of the whole of the ILO mandate. Reports and summaries will be circulated to constituents 
and certain pieces of work will be discussed by the Governing Body. 

 

 the Pool will promote innovation and the sharing of knowledge. It will provide the          
Director-General, the Office and the constituents who so wish with data, analysis and      
advice in economic and social matters. It will support technical cooperation, in liaison with 
field offices, which will also be called upon to collate and communicate data to the Pool. 

  

 the Pool will collaborate with research centres, universities and research institutes on all 
continents to benefit from the whole world’s intellectual resources. 

 

 the Centre will produce publications of excellence, being authoritative in the world          
(as in the past with the Global Employment Report). 

  
 
 
 
 
 
  

This “Research Pool” will provide the ILO with a very high-level instrument of great added value :            
research, expertise, analysis and support to constituents.                                                                                

Published work will be useful for constituents and will enhance the position,                                                
effectiveness and renown of the ILO worldwide. 

     

       A new Scientific Council, made up of personalities of international renown from           
various fields, will meet regularly to propose medium - and long - term orientations     
and give opinions on the work of the Pool. It will contribute to the Pool’s reputation    
on  the international scene. 



 
The first ILO  
Consolidated  
Convention,  
the Maritime  
Convention,  

simplifies and     
modernizes existing  
standards to make 

them more  
applicable  

and adaptable. 
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   Modernizing standards 
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The regeneration of the body of standards and 
the supervisory mechanism must reflect the    
founding values applied to our time and            
compatible with a market economy. 
Reflection has begun along these lines and I intend 
to renew discussion through increased dialogue 
with the three groups, with a view to modernizing 
the standards to promote their effective,           
progressive and consented implementation on an 
"EVERYBODY WINS” basis : States, employers and 
workers.  

 
“ Good governance 

begins at home :  

the role of the Governing Body ” 

  
Good governance begins with enhanced dialogue 
between the Office and the Governing Body. 
I will keep up the momentum of the reform of the 
Governing Body. This progress must be harnessed 
to give it the full political and strategic dimension 
it should have. Its mission to monitor the work of 
the Office will be strengthened. Between            
Governing Body sessions, exchanges will be         
organized with Groups and Permanent Missions. 
Modern means of collective communication will be 
used with Delegates. Together, we must complete 
the reform of the Conference to better adapt it to 
the ILO missions.                                                     

(cont. page 9 ) 

 
“ Standard-setting,  

at the heart of ILO work ” 

 
The core of our Organization is standard-setting. 
Social dialogue is its driving force.  
 

The body of standards must be more applicable    
if it is to be more widely applied.  



An active Member of Parliament 
 

16 years in Parliament. As Vice-President of the      

National Assembly and President of a group of 215   

Deputies, GILLES DE ROBIEN was entrusted with numerous    

international missions ; in 1994 he presided over the           

observation mission of the first elections in South Africa.  

  

 
In 1996, he was named 
" Parliamentarian of the Year ". 
  
He was behind several laws, including one (96-502) 
known as the “ Robien Law ”, much appreciated by 
employers and employees alike. This law facilitates 
company agreements on working hours and the 
creation of jobs on an “ EVERYBODY WINS ” basis. He 
was also the author of a draft law on Gender. 
 
GILLES DE ROBIEN entered the Government during 
the Presidency of JACQUES CHIRAC in 2002. 

 

 

GILLES DE ROBIEN  
was named  
best mayoral  
Manager 
in France  
in 2008 

GILLES DE ROBIEN made his city, Amiens,  
a model of social cohesion and a  
pilot city for local democracy.  
For this he was awarded a national  
prize in 1999 : the Marianne d’Or.  

 

GILLES DE ROBIEN promoted his city in Europe,      
forging ties with the headquarters of the American 
and Asian companies with plants in his city.  

 

“ Act without bias in the general interest”  
  

Experience on the ground and an acute sense of reality 

Attached to his deep roots in his region, GILLES DE ROBIEN keeps his feet on the ground. Raised in a family 
respectful of the beliefs of all, he sees political commitment as a service. He practices diplomacy based on 
humanist values and respectful of differences.  
A profession 

As an employee and then a company director, GILLES DE ROBIEN worked in the private sector for 25 years 

(insurance and finance). 

A dedicated commitment 

GILLES DE ROBIEN chaired professional organizations at local level.  
He was a national officer of the Chambers of Liberal Professions and of the National Insurers Federation. 
Exemplary management as Mayor of a city 

An Urban District Community of 180,000 inhabitants with a budget of €400 million and 3,000 staff.  

        T h e   c a r e e r    o f   G I L L E S   D E   R O B I E N     :         E x p e r i e n c e   i n   t h e   s e r v i c e   o f   t h e   I L O 
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International commitment 
  

As French Ambassador for the Promotion of Social Cohesion and French Government Delegate to the 
ILO since August 2007, GILLES DE ROBIEN has represented France in numerous international ministerial 
conferences and meetings : ASEM Labour / Employment, G8 and G20 Labour / Employment.  

 

He regularly conducts technical cooperation  
missions in  
Africa with 
the ILO. 

  
 
 

 

In 2010, GILLES DE ROBIEN held the Presidency  
of the 99th International Labour Conference. 

The event was marked by the signature of                                                                                                                  
Recommendation 200 on HIV/AIDS, qualified                                                                                                                

as historic as it is the first international human                                                                                                                      
rights instrument dedicated to fighting AIDS.  

 

A Minister present on the ground 
  

   Minister for Transport, Infrastructure, 
   Housing, Spatial Planning, 
   Tourism and the Sea from 2002 to 2005. 
 

 GILLES DE ROBIEN actively promoted social housing. 
SNCF, France’s national railway company, put its    
finances in order. His policies on road safety,        
maritime and  environmental safety are lauded        
internationally. He gave strong support to the text 
which led to the ILO Maritime Convention. 

  
 As Minister for Education, Higher Education and Research from 2005 to 2007, GILLES DE ROBIEN managed 
a budget of €77 billion, with 1,200,000 staff.  
  

 He promoted international mobility and exchanges between students, and the creation of international 
and European sections in French secondary education institutions. 
  

 Protocols were signed with several countries at the 
highest academic level, including in China, the USA, 
South America and the Middle East.  
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GILLES DE ROBIEN participated in creating the Paris-Sorbonne        
University Abu Dhabi in 2006, and the Tongji University Sino-
French Center and the Institut des Amériques (Institute of the 
Americas) in 2007. He participated actively in major             
international meetings including the G8 Education in Moscow. 



  
  GILLES DE ROBIEN  

  coordinated the social issues  
  for the G20 under the French Presidency 

  

“ Social issues are  

now a fixture  

of the G20 agenda.”    
  
In 2011, the President of the Republic          
entrusted GILLES DE ROBIEN with coordinating 
the social component of the G20.  
  
He ensured that all non-G20 member        
countries were informed of the work under-
taken and that the social partners were fully 
involved. In Cannes, on 3-4 November 2011, 
the Heads of State and Government reached a 
consensus on the four objectives : employ-
ment, social protection floors, standards,    
coherence.  
  
Alongside the Summit, a B20/L20 meeting led to a text 
cosigned by employers and workers.  
A first! 

8 

 Concrete proposals for quality  jobs 



 Concrete proposals for quality  jobs 
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“ ILO : Concrete proposals 

for quality jobs ”    

  
On the strength of my work experience in enter-
prise, - as a worker then an employer - , as an 
elected representative, as a member of the       
Government, as a diplomat and as a Delegate at 
the ILO Governing Body, I know that real solutions 
for employment can be found through social     
dialogue, close to the people on the ground,      
particularly in SMEs and SMIs. 
  
From its outset, our Organization has taken in 
hand the issues of unemployment and working 
hours and conditions. Today, more than ever, it 
must be capable of proposing to its constituents 
the most effective practical and political measures, 
best adapted to each country, to promote           
sustainable enterprises that create quality jobs. 
  
Employment, and particularly youth employment, 
is at the top of the international agenda. The ILO 
will have to mobilize its future Research Pool to 
promote, at the highest level, a virtuous cycle 
within which economic growth and the                
development of sustainable enterprises are        
associated with job creation and compliance with 
standards.  

The ILO can and must give strong political impetus 
to youth employment and take concrete steps. As a 
former Minister of Education, I am convinced of 
the potential of systems combining school and   
enterprise, through work/study training and     
apprenticeship.  
 

I co-organized, at the ILO in March 2010, a Franco-
Brazilian seminar on best practices for employment 
in response to the crisis. As coordinator of the    
social component of the G20 in 2011, I supported 
and obtained the creation of a task force on youth 
employment. 

  
“ Each country has experience  

to share ” 

 
Exchanges of best practices, mobility, and North-
South and South-South cooperation are also       
crucial to improve training, employability and   
quality job creation across the world.  
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“ Management :  

professionalism ! ”  

 
“ The confidence of constituents  

has to be earned ”  

 
With a Government background, and as a guaran-
tor of tripartism, I will be equally close to the    
employers’ and workers’ groups. The Director-
General will have to share with everyone the     
project and the guidelines defined by the           
constituents. He will provide the momentum 
needed to mobilize the whole Office. This  mobili-
zation will be achieved with the support of the 
managerial level, effective internal communica-
tion and systematic follow-up of implementation. 
 

A deputy will have responsibility, under my        
supervision, for the day-to-day running of the 
"resource services" of the Office and the          
cross-cutting nature of ILO work. 
 
This mobilization will need steering, a clear        
hierarchy, and the formulation of strategic focuses 
in the form of relevant objectives and indicators, 
and quality reporting. To increase the Organiza-
tion’s visibility and the coherence of its action, the 
departments will work in an decompartmentalized 
manner, avoiding overlaps and double-work.  
  

 

Clear rules will be laid down between Headquar-
ters and the field: instructions will allow, with        
respect for regional diversity, for greater              
effectiveness on the ground ; reporting obligations 
will provide Headquarters with information,     
analysis, and data, etc. Technical cooperation will 
thus be more effective, programmes will be better 
followed, and results will be more concrete and 
measurable. 

 
“ Rigorous, transparent,  

economical and  
coordinated management ”                      

 
As a member of the ILO Governing Body for the 
last 5 years, I have often pushed for a more     
methodological and transparent approach.         
Progress has been made. But we can go further. 
 

The procedures for the preparation, implementa-
tion and execution of the “Programme and 
Budget” will be improved.  
 
Particular care will be taken in the Biennium 
preparation process, which will include costed   
information, priorities and simulations. The      
Delegates will thus discuss several scenarios based 
on different hypotheses.  
 

The Director-General will then be able to submit 
the choice he considers relevant to the Governing 
Body. As a reflection of policy, the budget           
discussions will be detailed and documented.  
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A model of management within the United Nations 

The imperative of transparency will apply to the 
day-to-day management of the Office, including 
to its Director-General and Cabinet.  

 
“ Development  

of human resources ” 

 
I will pay great attention to cultivating team 
spirit through social dialogue. 
 
Administrative management of personnel will be 
accompanied by dynamic management of human 
resources. The Director-General will ensure the 
new project for the Organization is shared with all 
personnel. The ILO expertise must be able to rely 
on motivated teams, focused on excellence         
targets.  
 

These teams will be managed with a constant care 
to enhance their value and skills, respecting the 
cultural and linguistic diversity of our Organiza-
tion.  
 
Procedures will be fair and transparent and        
recruitment will be based on the qualities and    
merits of all. Appropriate training programmes, 
greater mobility, work placements in enterprises 
and in administrations across all continents will be 
available. Qualitative evaluations will be included 
in career progression.  
  
As a model of unity in diversity, the ILO must also 
be a model of social dialogue. The Director-
General will personally conduct discussions with 
representatives of personnel. 

“ An ILO united… 

 
From Geneva to Addis Ababa, from Bangkok to 
Lima, and wherever the ILO works, I see the need 
to strengthen the unity and effectiveness of the ILO 
by bringing teams together around a uniting      
project.   

                                    
…in its diversity ”     

 
I will attach particular importance to respect and 
promotion of geographical, cultural and linguistic 
diversity across the office.        

 
“ A small, complementary  

and economical team ”     

 
My Cabinet will have a very small staff. 
 
I will recruit a high-ranking administrator to work 
alongside me and who will be responsible for the 
good day-to-day running of the Office under my 
supervision. 



 
 
 
 
 
 
 
 
 

 
 www.robien-new-impetus-ilo.fr 

35, rue Saint Dominique   
75007 PARIS 

 

Tel : (33) 01 42 75 61 45 
Fax (33) 01 42 75 61 46 

gilles.de-robien@pm.gouv.fr 

Permanent Representation of France in Geneva 

Villa Les Ormeaux,  
 

Route de Pregny, 36 
CH-1292 Chambésy - Geneva 
Téléphone : (41) 22 758 91 11  

Mr Chairman, 

              On behalf of the French Government, I have the honour of submitting the 

candidacy of Mr Gilles de Robien for the position of Director -General of the           

International Labour Office, whose election will take place on 28 May.  

Having sat for five years on the Governing Body, and having presided over 

the 99 th session of the International Labour Conference in June 2010, Mr de Robien is 

well known at the International Labour Organization (ILO) for his strength of       

conviction and his commitment, which fully reflect France’s particular commitment to 

ILO. 

Mr de Robien, who in the course of his career has been an employee, a    

business leader, a politician and a diplomat, has many assets to offer. For 20 years, 

he was mayor of a city with more than 100,000 inhabitants (Amiens), and he has also 

been Vice-President of the National Assembly, Minister for Transport, Infrastructure, 

Housing, Spatial Planning, Tourism and the Sea, and then Minister of Education.  

In 2011, he was asked by the President of the French Republic to conduct the 

negotiations of the Labour and Employment G20. He spared no effort to enshrine    

permanently the social dimension of globalization at the core of G20 concerns.  

Today, Gilles de Robien has great ambition for the ILO. In the eyes of the 

French Government, he has the experience and the qualities which are vital to lead an 

Organization which must form the social pillar of global governance.  

Gilles de Robien is a man of consultation and dialogue, and a manager     

capable of putting in place exacting internal administration, refocusing the ILO on its 

central missions, and ensuring that the Organization continues to address the       

challenges of the 21 st century. 

I have no doubt that, under the leadership of Mr de Robien, the voice, skills 

and values of the ILO will be an authority on the international scene.  

Please be assured, Mr Chairman, of my high consideration.  

 

François Fillon 

 

GILLES DE ROBIEN  

is the author of several  
works including: 

  

“HORS LA LOI” (Outlaw) 
which deals with company  
working-time agreements 

  

“JULES VERNE,  
LE REVEUR INCOMPRIS” 

(Jules Verne,  
the Misunderstood Dreamer), 

who was one of  
GILLES DE ROBIEN’s 

predecessors as Mayor of Amiens 
  

“ALEXIS DE TOCQUEVILLE” 
philosopher and historian 

  

“DES IDEES PLEIN LA VILLE”  
(Full of City Ideas), 

with a preface by SIMONE WEIL, 
former President of  

the European Parliament.  
This work looks at social cohesion 

in urban areas. 
 ————- 

 GILLES DE ROBIEN 
 was born in 1941, 

 is married and has four children. 
 ——————- 

 Chevalier in the  
LEGION OF HONOUR,  
Commandeur in the  

ORDER OF ACADEMIC PALMS 

————— 
Foreign decorations 

  

Encomienda de Número in the 

Spanish Order of Civil Merit 
 

Knight of the British Empire 
 

Cavaliere di Gran Croce Ordine in 

the Order of Merit  

of the Italian Republic 
 

Grand officier in the Moroccan 

Order of Ouissan Alaouite 
 

Grande Oficial in the Brazilian 

National Order  

of the Southern Cross 
 

 

Gran Cruz in the Order                

of Merit of Chile 


